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5 Goals forToday

A Understand why General Counsel should
emphasizevell-being

A Consider a casgtudyt 3M

A Get to know the ABA WelleingToolkit
A Consider the ABA WelleingPledge

A Convince you to be a leader arell-being
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Why Focus on WelBeing?

A Organizational success

I Business unit sustainability
I Client service

A Wellbeing influences ethics and professionalism.

| Rule 1.1¢ competence
I Rule 1.3 diligence

A Humanitarian reasortsuntreated mental health

and substance use disorders ruin lives and
careers.
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What Is Lawyer WeiBeing?

@ A continuous process in which lawyers strive for thriving in each dimension of their lives:

Cultivating personal satisfaction,

Financial stability.

Engaging in continuous leaming and the pursuit
of creative or intellectually challenging activities
that foster ongoing development. Monitoring
cognitive well-being.

growth, and enrichment in work. l |

SPIRITUAL Developing a sense of
meaningfulness and purpose
in all aspects of life.

|

Recognizing the importance of
emotions. Developing the
ability to identify and manage
our own emotions to support

L 2
|

Striving for regular physical activity, proper

mental health, achieve goals, diet and nutrition, sufficient sleep, and
and inform decision-making. Developing a sense of connection, rejuvenation. Minimizing the use of
Seeking help for mental belonging, and a well-developed support addictive substances. Seeking help for
health when needed. network while also contributing to our physical health when needed.

groups and communities.
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L Lawyers Concerned for Lawyers

A Since 1976, LCL serves lawyers, judges, law
students and their families

A Up to 4 free counseling sessions on any issue
causing stress or distress

A Statewide peer support
A Free and confidential; help available 24/7

A Legal organizations can call for guidance,
coaching resources and training. Many have.

A651-646p p b w@g g s dYYE Of ©2 N,




A Momentfor questions

A What questions do you have about wbking
In the workplace?
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Case Study:
3M
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Science.
Applied to Life."

3M Legal Affairs
Well -Being Journey
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3M s SAP depl oyment he
around stress and well-being

Summer 2016 Offered Virtual Training with SA
deployment a::z::: = Based Stress
Legal Affairs inviteguthor and lawyer —_

Fall 2016 Jeena/. K2 02 al¥lslI ] 2 = O K
Work Life Balance through .
aAyYRTdzZ yS&aaé

Winter 2017 3M Iaunche_s survey and education to help
employees improve energy

Personal Energy Prolect
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3M Legal Affairs also is prioritizing Well-Being

Resiliencadded to Legal Affairs Strateditent and Development

April 2018 Programs
Spring 2018 GaAyRTdAz aSSiGAy3Taéeé LI2aGSNR AV
June 2018 US Legal Affairs Employees Take Energy Audit
Energy Audit Followp Engagement Session for US Legal Affairs
September 2018 dy AU _ P Engag ! J s
3M Psychologist
14 I — ' AN 7 Fay 7 \\ 4 -v-’--,- L .
September 2018 al | aAyRTdz a Ay dzi SOy BNHee. €2 2Fatu ADA
Meeting
November 2018 3M Leggl Affairs signs ABA Pledgd.awyer & Legal Professional
Well-Being
January 2019 3M Legal Affairs launches 2019 Management Initiatiéorkplace
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3M Legal Affairs also is prioritizing Well-Being

April 2018

Resiliencadded to Legal Affairs Strateditent and Development
Programs

Spring 2018

GaAyRTdzd aSSGAy3Iae LIRadSNRBR A

June 2018 US Legal Affairs Employees Take Energy Audit
Energy Audit Followp Engagement Session for US Legal Affairs
September 2018 gy AUdtE b ENgag ! 9 Irs |
3M Psychologist
A | » L AR A~ rw 7 . v 2
September 2018 %° 2 AYRTdzZ a iy dzi ¢y SNBGe. é2 2+-aii AD/
Meeting
November 2018 3M Leggl Affairs signs ABA Pledgd.awyer & Legal Professional
Well-Being
January 2019 3M Legal Affairs launches 2019 Management Inltla{M&)rkaace‘
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http://forbesoste.com/tag/mindfulness/
http://forbesoste.com/tag/mindfulness/

3M Legal Affairs Mission and Strategic Intent

SM Value Mﬂ'dﬂ'l 3M ic:;;;:g.to Life.”

3M Legal

Affairs Mission ( Strengths ) |

One Global Legal A "ﬁ'w VI 555 -

Affairs Team
Partnering for
Ethical and | (__Priorities ) |

Sustainable ey
Growth h ol @- L
Servmg 3M and Portfolio Transformation Inmcvakion Feople and Cutture

Commriy

Technology Manufacturing Gk:-bal Capabilities Brand

= 0aF J0m A Bghowm Bapeewe dd Co—bdee e m

Agile, resilient leaders delivering customer-focused legal solutions
to advance 3M'’s strategic priorities




Resilience training ai
2018 Leadership Development Programs

COURSES
A Agility in Times of
Advanced - — =
Business Course = e Change
for Lawyers — =z =77 | | A Growth Management
EE T s Workshop
A Stress Management

and Mindfulness

Developing Legal
Professionals
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3M Legal Affairs Supports 3M|Inspire

Mindful Meetings

Pre-Meeting Meeting Post Meeting
¢ Include transition time e Be on time - or quietly enter the room e Follow-up in a timely manner /
ex. schedule 45 min rather than 1hr. if time is not on your side meeting notes
* Invite only those who are truly needed e Be fully present — turn devices off e  Prepare for next meeting with clearly
* Provide an agenda / objectives e  Start the meeting by revisiting the defined objectives
ahead of time agenda to ensure alignment

e Practice thoughtful, inclusive
communication — checking in with
everyone, ensuring all ideas are heard

e Practice active listening

e Approach topics with a beginner’s mind

e  Ask for clarification when needed 5 l
¢ End with reflection and action items ‘ \ ! I
o Celebrate if the meeting ends early " L&PL Supports

!\!Iindful Meetings

When in doubt... Breathe.
. W TAEANEG. DR T IeWT




3M Legal Affairs also is prioritizing Well-Being

April 2018

Resiliencadded to Legal Affairs Strateditent and Development
Programs

Spring 2018

GaAyRTdAz aSSiGAy3Taéeé LI2aGSNR AV

June 2018 US Legal Affairs Employees Take Energy Audit

September 2018

Energy Audit Followmp Engagement Session for US Legal Affairs
3M Psychologist

September 2018

G! aAyRTdz aAydzi D¢y ONBGE. €2 21 a00 ADA ;
Meeting

November 2018

3M Legal Affairs signs ABA Pledgd.awyer & Legal Professional
Well-Being

January 2019

3M Legal Affairs launches 2019 Management InitiatiMéorkplace
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3M Legal Affairs also is prioritizing Well-Being

Resiliencadded to Legal Affairs Strateditent and Development

April 2018 Programs
Spring 2018 GaAyYRTFdzZ aSSiAy3ITae LI2a0SNB AV
June 2018 US Legal Affairs Employees Take Energy Audit

September 2018

Energy Audit Followmp Engagement Session for US Legal Affairs
3M Psychologist

September 2018
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November 2018

Hands Meeting

3M Legal Affairs signs ABA Pledgd.awyer & Legal Professional
Well-Being

January 2019

3M Legal Affairs launches 2019 Management InitiatiMéorkplace
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Conducted Energy Audit Follow up Actions

3M s Empl oy
Assistance Program
Provided September
Training Session

Energy Audit
Debrief Guide

* Understand the language of the audit

* Interpret your scores

Determine how to build an energy ritual to

more proactively manage your energy, and
build capacity and resilience.

It will ultimately help to leverage The Energy
Audit® to build a healthier, happier, more
focused, more purposeful life, as well as to
perform more sustainably at your best.

At our Legal Affairs Communication
Meeting in November the global
organi zation | earn
Ment al Elmegimiggywith a one
minute meditation

Boost



3M Legal Affairs also is prioritizing Well-Being

Resiliencadded to Legal Affairs Strateditent and Development

D §

April 2018 Programs

Spring 2018 GaAyRTdAz aSSiGAy3Taéeé LI2aGSNR AV

June 2018 US Legal Affairs Employees Take Energy Audit

September 2018 Energy Audit Followp Engagement Session for US Legal Affairs
3M Psychologist
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September 2018 al!  aA y R¥dzft aAydziSe yISYNE ece. & Aia U
Hands Meeting

November 2018 3M Leggl Affairs signs ABA Pledgd.awyer & Legal Professional
Well-Being

January 2019 3M Legal Affairs launches 2019 Management Inltla{M&)rkaace‘
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3M Legal Affairs Signed ABA Well-Being Pledge

I 6 dzNY SR
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other legal professional. We want to ensure our
people are aware of the support structures that

exist in our company and to remove, or at least

reduce, the stigma associated with seeking help

That is the way in which we can have the greatest

AYLI OGz¢é Cc2y3 &al AR 2SRYySaRle&o
-Law360, NovembeRl, 2018




